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INTRODUCTION
Message from Board President & Superintendent
It is our pleasure to present the Zion-Benton community with the District’s 20212025 Strategic Plan for Improvement. This strategic plan is the result of a
grassroots effort involving dozens of faculty, staff, alumni, administration,
partners, and friends of our district. The resulting document is detailed,
comprehensive, and ambitious. It lays out a bold but achievable vision for the
future of District 126.
As a community of learners, we are under no illusion that our efforts will be
without challenges; thus, our strategic plan is a flexible one, allowing us to be
adaptive to those challenges while still adhering to the plan’s goals. We approach
this work knowing that our success depends upon gathering partners who wish to
imagine a brighter future and work with us in making it a reality in partnership
with our community.
The Strategic Plan reaffirms ZBTHS D126 as a place dedicated to cultivating and
promoting a distinctive educational experience resulting in a profound impact
on our community. It includes six goals/success indicators, three to five
strategies per goal, and a projected timeline for providing the Board of Education
with updates through comprehensive action planning that ensures thoughtful,
productive planning with support systems focused on results.
It is mission critical that we maintain a commitment to excellence and commit
our energies to the selected broad goals that define the District’s areas of strength
and opportunity. We take this opportunity to lean into our heritage of
innovation and ingenuity and take the decisive steps to increase our local,
national, and international competitiveness to enhance our value to students,
alumni, taxpayers, the community, and the world.
We would like to express our sincere thanks and gratitude to everyone who
helped craft the plan by offering their time and insight. As always, thank you for
your service and for your commitment to our shared mission.
With #ZEEBEEPRIDE,

Mr. Jerry Nordstrom
Board President
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Dr. Jesse J. Rodriguez
Superintendent of Schools
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LEADERSHIP

OUR COMMITMENT
Core Beliefs

A safe and supportive learning environment that leads to selfconfidence and social responsibility for all members of the
school community.
Intentional implementation of equitable policies, processes, and
practices to ensure students succeed.
academically, socially, and civically.
Effective, efficient and sustainable fiscal practices to maximize
learning and working opportunities for students, faculty, and
staff in partnership with the community.

Guiding Principles

Empowerment: to promote creativity and adaptability to new
ideas that support and improve student learning.
Equity: to foster an environment that seeks to eliminate the
opportunity and achievement gaps.
Excellence: to pursue the highest standards of achievement
where all learners will be supported with intervention, enrichment,
and acceleration.
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ABOUT US
Mission

Vision

To promote self-worth, social
responsibility, & lifelong
learning in partnership with
our community.

Empower students to thrive
in today’s global society.

Our Focus, Our Journey, Our Future.
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ABOUT US

LEARNING

Who We Are

ZBTHS D126 is a culturally and linguistically diverse community of which
we are exceptionally proud. While we value the richness in our
differences and how those differences provide an invaluable learning
environment, we also share a collective sense of ZEE-BEE P.R.I.D.E. in
ourselves, our schools, and our community. We are proud of the
extensive academic programs our dedicated staff provides; our
students' accomplishments in academics, athletics, and extra-curricular
activities; and the many collaborative partnerships with our community.

Established in 1939

Over 80 years of delivering
quality education

C o m munities

2 Dynamic Schools

Zion-Benton Twp. High School
New Tech High @ Zion-Benton
East

Zion, Beach Park, Winthrop Harbor, Wadsworth, and unincorporated
areas of Newport and Benton Townships
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ZBTHS D126
AT A GLANCE

2,489

83.1%

STUDENTS

*

94.2%
ATTENDANCE *(2020)

79%

FRESHMAN ON
TRACK

RACE/ETHNIC
DIVERSITY - (2020)
HISPANIC - 49%
BLACK- 26%
WHITE - 17.6%
TWO OR MORE RACES - 5.3%
AMERICAN INDIANS - 0.2%
ASIAN - 1.9%

GRADUATION RATE

88%
TEACHER
RETENTION

*POSSIBLE COVID-19 IMPACT TO 2020 DATA
Source: Illinois Report Card 2019 - 2020
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RESEARCH

STRATEGIC PLAN
PROGRESS MONITORING
The Administration will track progress of each goal
and subsequent strategies within separate action plans
created for each goal. The assigned administrators
will be responsible for the following:
implementing and monitoring the progress of
assigned goals and strategies,
evaluating goals and strategies progress using the
rating system provided, and
updating the Board of Education on each goal and
strategy as part of the monthly Board of Education
meetings.
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MISSION 2025
D126 SINGULAR GOAL:

To ensure that students graduate
college, career, and life ready.
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2021-2025
STRATEGIC PLAN GOALS
01
At least 87% (ZB) and 95%
(NT) of 9th grade students will
be on-track to graduate by
2025.

02
At least 87% (ZB) and 95%
(NT) of students will graduate
with a standard (4 year) high
school diploma by 2025

03
Achieve increases in proficiency
levels in ELA, Math, and Science
annually for Black, Special
Education, English Learners, and
Latino students as measured by
SAT, ACCESS, ISA, and Course
Grades.
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04
Decrease the chronic
absenteeism rate by at least
10% by 2025.

05
The percentage of students
enrolled in remedial courses at
the college level will decrease by
at least 10%, and 90% of
students will graduate with
post-secondary plans by 2025.

06
The percentage of students
attaining industry certifications in
one or more areas of study will
increase by at least 10% by 2025,
and the percentage of students
participating in Tech Campus will
increase by at least 10% by 2025.

GOAL 1:
At least 87% (ZB) and 95% (NT) of 9th grade students will
be on-track to graduate by 2025.
Strategies

1

Modify freshman supports to reflect need,
focusing those interventions on passing core
freshman courses

2

Develop interventions for freshman New Tech
students during the school day

3

Adopt, develop, and implement a coordinated
multiple tiered system of support (MTSS) to
identify and support student success
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GOAL 2:
At least 87% (ZB) and 95% (NT) of students will graduate
with a standard (4 year) high school diploma by 2025
Strategies

1

Expand and revise credit recovery options or
alternative education pathways to meet varying
needs and interests, specifically addressing
options for Special Education and EL students that
meet their language and learning needs

2

Create a structure to develop and sustain equity
efforts by developing a District-Wide Equity
Advisory Council (DWEAC) and subsequent student
and parent advisory groups to amplify voices of
marginalized groups

3

As a subcommittee of the District’s DWEAC,
develop a Culturally Responsive Curriculum
subcommittee to develop a framework for
culturally responsive practice that focuses on
curriculum and instruction

4

Implement equitable grading scale and assessment
practices
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GOAL 3:
Achieve increases in proficiency levels in ELA, Math, and
Science annually for Black, Special Education, English
Learners, and Latino students as measured by SAT, ACCESS,
ISA, and Course Grades.
Strategies

1

Integrate explicitly aligned SAT and ACCESS
preparation into core curriculum freshman through
junior year, with an additional emphasis on second
semester of the junior year

2

Increase financial support and opportunities for
SAT preparation programs, ensuring access for
underrepresented groups and distribute and align
resources to ensure equitable, culturally
responsive, and inclusive learning environments

3

As a subcommittee of the DWEAC, develop a
Racially Diverse Representation Subcommittee to
focus on recruitment and retention of a racially
diverse staff
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GOAL 4:
Decrease the chronic absenteeism rate by at least
10% by 2025.
Strategies

1

Create a positive student attendance
incentive program

2

Utilize the District’s multi-tiered system
of support (MTSS) to identity students
who accumulate multiple single period
truancy and multiple day
disengagement and create outreach
and interventions to support identified
students

3

Encourage athletic participation and
implement the ZEE-BEE P.R.I.D.E
initiative to promote student athlete
excellence and leadership throughout
the building
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GOAL 5:
The percentage of students enrolled in remedial courses at
the college level will decrease by at least 10%, and 90% of
students will graduate with post-secondary plans by 2025.
Strategies

1
2
3

Evaluate the implementation of Transitional Math
and Transitional English (ZBTHS) and improve
placement for students who need these courses to
avoid remediation at the college level
Implement Illinois’ PACE program

Develop a post-secondary plan template and an
internal tracking system to document the progress
of post-secondary plans
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GOAL 6:
The percentage of students attaining industry certifications in
one or more areas of study will increase by at least 10% by
2025, and the percentage of students participating in Tech
Campus will increase by at least 10% by 2025.

Strategies

1

Implement equitable grading scale and assessment
practicesMaximize grant funding and allocate
financial resources to support student
participation in Tech Campus and the completion
of industry certifications

2

Increase Tech Campus participation through
improved marketing and outreach to students

3

Expand certification exams in district-provided
courses
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ZBTHS D1 26 EXECUTI VE ADMI NI STRATI ON
SUPERINTENDENT
DR. JESSE J. RODRIGUEZ

CHIEF SCHOOL BUSINESS OFFICIAL
DR. MATTHEW WILKINSON

ZBTHS PRINCIPAL
DR. CHRIS PAWELCZYK

NEW TECH PRINCIPAL
MS. BONNIE FELSKE

EXECUTIVE DIRECTOR OF
TEACHING AND LEARNING
DR. MELISSA DIGANGI

EXECUTIVE DIRECTOR OF
SPECIALIZED SERVICES
DR. SUSAN BARKER

EXECUTIVE DIRECTOR OF SAFETY
AND ATTENDANCE
MR. BOB WORTHINGTON

EXECUTIVE DIRECTOR OF STUDENT
SERVICES
MR. JACOB CARLSON

ZBTHS ASSISTANT PRINCIPAL
MR. ZACKARY LIVINGSTON

EXECUTIVE DIRECTOR OF ATHLETICS
MR. JACK NIEMI

EXECUTIVE DIRECTOR OF
COMMUNICATIONS/TALENT
MANAGEMENT
MS. CYNTHIA MORENO

DIRECTOR OF EQUITY AND
ENGAGEMENT
MS. MICHELLE HASSAN
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We Are
ZB-together
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